
How an SEO Expert Builds a Winning Strategy 
Ranking on the first page of Google rarely happens by accident. Behind every high performing 
website sits a deliberate, structured process built by a professional SEO expert who 
understands how to translate business goals into a technical and content roadmap. This article 
walks through that process step by step, showing exactly how a SEO consultant approaches a 
new project from the first audit to long term growth. 

Understanding this framework is useful even if you plan to hire someone else to execute it, 
because it helps you evaluate whether the person or agency you are considering actually knows 
what they are doing, or whether they are simply reciting buzzwords. 

 

Step One: The Foundational SEO Audit 

Every credible strategy begins with an audit. A professional SEO consultant never jumps 
straight into keyword targeting or content production without first understanding the current state 
of the website. This audit typically covers three broad categories: 

Technical health crawlability, indexing status, site speed, mobile usability, structured data, and 
security (HTTPS). Problems here can silently cap a site's ranking potential no matter how good 
the content is. 

https://itleadz.com/seo-services/


Onsite content quality whether existing pages actually answer user intent, whether there is thin 
or duplicate content diluting authority, and whether internal linking connects related pages 
logically. 

Offsite authority the strength and relevance of the site's backlink profile, along with brand 
mentions and overall domain trust compared to competitors. 

A thorough SEO audit expert documents every issue found during this phase and prioritises 
fixes based on potential impact versus effort required, rather than tackling problems randomly. 

Step Two: Keyword Research That Reflects Real Intent 

Keyword research is often misunderstood as simply finding high volume search terms. In 
practice, a skilled specialist digs much deeper, mapping out the different types of intent behind a 
search query: 

●​ Informational intent someone looking to learn something, such as "what is technical 
SEO" 

●​ Navigational intent someone searching for a specific brand or website by name 
●​ Commercial investigation someone comparing options before making a decision, such 

as best SEO consultant services 
●​ Transactional intent someone ready to buy or hire, such as "hire an SEO expert near 

me" 

Matching content to the correct intent category is one of the most overlooked parts of keyword 
strategy. A page built to rank for a transactional keyword needs a completely different structure 
and call to action than a page targeting an informational query. Grouping keywords by intent, 
rather than by volume alone, prevents wasted effort on content that attracts visitors who were 
never going to convert. 

Step Three: OnPage Optimisation 

Once keyword targets are defined, attention shifts to on page optimization of the elements 
directly under a website control. This includes: 

●​ Crafting title tags and meta descriptions that are both keyword relevant and genuinely 
compelling to click 

●​ Structuring headers (H1, H2, H3) so both readers and search engines can quickly 
understand the page hierarchy 

●​ Writing content that thoroughly covers the topic, answering related questions a reader 
might have without artificial keyword stuffing 

●​ Optimising images with descriptive file names and alt text 
●​ Building internal links that guide both users and search engine crawlers to related, 

relevant pages 



Internal linking deserves particular attention because it is one of the few ranking factors entirely 
within a website owner's control. A well planned internal linking structure distributes authority 
across a site and helps search engines understand which pages matter most. Our dedicated 
onpage SEO service focuses specifically on getting these elements right, since even excellent 
content can underperform if the surrounding technical structure is weak. 

Step Four: Technical Website Optimisation 

Technical website optimization underpins everything else in an SEO strategy. Even the most 
well researched keyword strategy and beautifully written content will struggle to rank if a site 
suffers from slow load times, broken redirects, or poor mobile responsiveness. A skilled 
technical SEO consultant focuses on: 

●​ Core Web Vitals, which measure loading performance, interactivity, and visual stability, 
all of which factor into Google's ranking algorithm 

●​ Crawl budget management, ensuring search engines can efficiently discover and index 
important pages without wasting resources on low value URLs 

●​ Structured data (schema markup), which helps search engines understand content 
context and can unlock rich results like FAQ snippets or star ratings 

●​ Site architecture, making sure important pages are never more than a few clicks from 
the homepage 

Neglecting the technical layer is one of the most common reasons SEO campaigns 
underperform, even when the content itself is strong. 

Step Five: OffPage Optimisation and Authority Building 

While on page and technical work strengthens a site from the inside, offpage optimisation builds 
credibility from the outside. Search engines treat backlinks from reputable, relevant websites as 
votes of confidence, and a site with a stronger, more natural backlink profile tends to outrank 
competitors with similar content but weaker authority. 

A capable SEO consultant approaches link building strategically rather than chasing volume. 
This might include earning links through original research, guest contributions on relevant 
industry publications, digital PR campaigns, or partnerships with complementary businesses. 
Our link building services focus on securing links from sites that are genuinely relevant to a 
client's industry, which carries far more weight with search algorithms than links from unrelated 
or low quality sources. 
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It is worth noting that offpage optimisation goes beyond traditional link building. Our offpage 
SEO approach also considers brand mentions, social signals, and reputation management, all 
of which contribute to how trustworthy a website appears to both search engines and real users. 

Step Six: Content Strategy That Supports the Whole Funnel 

A strong SEO strategy does not stop at optimising existing pages. A SEO strategy expert 
typically identifies content gaps, topics competitors are ranking for that the client's site does not 
yet cover, and builds a content calendar to close those gaps systematically. This often involves 
creating content clusters: groups of related articles that all link back to a central, authoritative 
page, reinforcing topical relevance across the entire cluster. 

This is where SEO strategy begins to overlap with broader digital marketing planning, since 
content created for search visibility often doubles as material for email campaigns, social 
sharing, and sales enablement. 

Step Seven: Measurement, Reporting, and Iteration 

SEO is not a "set it and forget it" discipline. A genuine professional continuously monitors 
performance and adjusts strategy based on what the data shows. Key activities during this 
ongoing phase include: 

●​ Tracking keyword position changes and identifying which pages are gaining or losing 
visibility 
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●​ Monitoring organic traffic and conversion trends over time, not just isolated snapshots 
●​ Watching for algorithm updates and assessing whether the site was positively or 

negatively affected 
●​ Refreshing older content that has started to decline in rankings due to outdated 

information or new competition 

This iterative loop is what separates a strategic SEO consultant from someone offering a 
onetime service. Search engines reward sites that demonstrate ongoing relevance and quality, 
which means the work rarely truly finishes; it evolves. 

Reporting should also translate technical progress into language business stakeholders actually 
care about. Rather than presenting a spreadsheet of ranking positions in isolation, a skilled 
consultant connects those movements to real outcomes: how many additional leads a ranking 
improvement generated, how much organic revenue grew quarter over quarter, or how cost per 
acquisition compares against paid channels. This framing keeps SEO strategy tied to business 
value rather than becoming an abstract exercise in chasing numbers for their own sake. 

Tools a Professional SEO Consultant Relies On 

Behind every strategic decision described above sits a stack of tools that a SEO professional 
uses to gather data and validate assumptions rather than relying on guesswork. While the 
specific toolkit varies by consultant, most professionals draw on a combination of: 

●​ Search engine platforms, such as Google Search Console and Bing Webmaster Tools, 
which provide first party data on how a site actually performs in search results, including 
impressions, clickthrough rates, and indexing status 

●​ Keyword and competitive research platforms that reveal search volume, ranking 
difficulty, and which competitors currently dominate a given term 

●​ Crawling and auditing software that simulates how search engine bots navigate a site, 
surfacing broken links, duplicate content, and crawl errors that would otherwise go 
unnoticed 

●​ Analytics platforms to track user behaviour once visitors land on the site, including 
bounce rate, time on page, and conversion paths 

●​ Backlink analysis tools to monitor the health of a site's link profile and research 
competitor link sources for outreach opportunities 

Access to these tools is necessary but not sufficient. The real value a SEO consultant brings is 
knowing how to interpret the data these platforms produce and translate it into prioritised action, 
rather than simply generating reports full of numbers with no clear next steps. 

How Strategy Differs Across Business Sizes 

The framework outlined above applies broadly, but the emphasis shifts depending on the size 
and maturity of the business. A small local business might prioritise on page fundamentals and 



a handful of high intent local keywords before investing heavily in content production or large 
scale link building. A growing ecommerce brand, by contrast, often needs to focus more heavily 
on technical optimisation across thousands of product pages, alongside structured data to 
support rich search results like product ratings and pricing. 

Larger, more established businesses competing in crowded markets typically need the full 
framework running simultaneously: aggressive content production, sophisticated technical 
optimisation, and consistent offpage authority building, simply to maintain existing rankings 
against equally well resourced competitors. Understanding where your business currently sits 
helps an SEO consultant calibrate which parts of the strategy deserve the most attention first, 
rather than applying the same generic playbook to every client regardless of size, industry, or 
competitive pressure. 

This is also where communication between client and consultant matters most. A business that 
clearly articulates its growth goals, target customer profile, and internal resourcing constraints 
gives an SEO expert the context needed to sequence the framework correctly, frontloading the 
highest impact work first instead of spreading effort too thin across every tactic at once. 

Bringing the Framework Together 

Each of these steps, the audit, keyword research, on page work, technical optimisation, offpage 
authority building, content strategy, and ongoing measurement, functions as part of a single 
connected system rather than a checklist to complete once. A change in one area often affects 
another: improving site speed can boost crawl efficiency, which accelerates how quickly new 
content gets indexed and starts earning traffic. This interconnected approach is exactly why 
hiring a professional SEO expert who understands the full picture produces far better results 
than piecing together disconnected tactics from different sources. 

Businesses that internalise this framework are also better equipped to have productive 
conversations with any specialist or agency they hire, since they know which questions to ask 
and which milestones actually indicate progress. 

Conclusion 

Building a winning SEO strategy is a methodical process, not a single trick or shortcut. From the 
initial audit through keyword research, on page and technical optimisation, offpage authority 
building, and continuous measurement, every stage plays a distinct role in improving a website's 
long term visibility. A skilled SEO consultant weaves these elements together into a cohesive 
plan tailored to a business's specific goals, rather than applying a generic template to every 
client. 

If you want a strategy built around your actual business objectives rather than one size fits all 
tactics, explore our full range of SEO services to see how a structured, data driven approach 
can move the needle for your website. 
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Ultimately, the businesses that get the most value from SEO are the ones willing to treat it as an 
ongoing investment in infrastructure, not a marketing expense to be switched on and off. A 
consultant who understands the full framework, from technical foundations through content and 
authority building, can help you avoid the false starts and wasted budget that come from 
chasing disconnected tactics, and instead build a search presence that keeps compounding in 
value year after year. 

Frequently Asked Questions (FAQs) 

How long does a full SEO strategy take to develop?  

A comprehensive audit and strategy typically takes two to four weeks to build properly, 
depending on the size of the website and the depth of the competitive research required, though 
implementation and results unfold over several months afterward. 

What is the difference between on page and off page optimisation?  

Onpage optimization covers everything directly controllable on your own website, such as 
content, headers, and internal links. Offpage optimization refers to external factors like backlinks 
and brand mentions that build authority from outside your site. 

Why does keyword research matter more than just picking high volume 
terms?  

High search volume alone does not guarantee traffic converts into customers. Matching content 
to the correct search intent ensures visitors who arrive are actually looking for what your 
business offers, improving both engagement and conversion rates. 

How often should an SEO strategy be updated?  

Search algorithms and competitive landscapes shift constantly, so strategies should be 
reviewed at least quarterly, with continuous monitoring of rankings and traffic happening on a 
monthly or even weekly basis for competitive industries. 
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