How to Choose an SEO Company Experts vs
Consultants

Choosing who handles your search engine optimization is one of the highest stakes marketing
decisions a business can make. Get it right and you build a compounding source of qualified
traffic that keeps paying off for years. Get it wrong and you risk wasted budget, or worse,
penalties from tactics that damage your site's long term standing with search engines.

This guide walks through how to evaluate a SEO company, the real differences between SEO
experts, SEO service and SEO consultants and exactly what to expect from a legitimate
engagement from the first SEO audit to ongoing reporting.
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Understanding the Different Roles

The terms SEO expert, SEO specialist and SEO consultant get used loosely across the industry,
but they typically describe different scopes of involvement.

An SEO specialist usually focuses on a specific discipline within SEO technical optimisation,
content, or link building and works as part of a larger team executing a broader strategy.

An SEO consultant typically operates at a strategic level, auditing your site, building a roadmap
and advising on priorities, often without directly executing the daytoday work themselves. This


https://itleadz.com/seo-services/

role suits businesses that already have some internal marketing capacity but need expert
direction.

SEO experts is a broader, less formal term often used to describe anyone with deep, proven
experience across multiple facets of search engine optimization technical, content and strategic.
When evaluating a provider using this label, look past the title itself and focus on documented
results and process.

An SEO agency or SEO company typically combines all of these roles into a single team,
handling strategy, execution and reporting under one contract which is why most businesses
without an internal marketing department choose this route.

Step 1: Start With a Real SEO Audit

Before hiring anyone, insist on a genuine SEO audit rather than a vague sales pitch. A proper
audit should cover:

Technical health crawl errors, site speed, mobile usability, indexing issues

Onpage optimisation page titles, headers, content quality, internal linking structure
Offpage signals existing backlink profile, domain authority and competitor comparison
Keyword research current rankings versus realistic opportunities based on search
volume and competition

e Content gaps topics competitors rank for that your site doesn't yet cover

If a prospective provider can't produce a specific, data backed audit before quoting you a price,
that is a warning sign. A website SEO audit should be the foundation of any proposal, not an
afterthought delivered after you have already signed a contract.

Our SEO services process always begins with a thorough audit, ensuring every
recommendation that follows is grounded in your site's actual data rather than generic
assumptions.

Step 2: Evaluate Their Approach to Keyword Research and
Strategy

A credible SEO strategist doesn't just target the highest volume keywords in your industry they
prioritise terms based on realistic ranking potential and actual buyer intent. Ask any prospective
provider:

How do you prioritise which keywords to target first?
How do you balance competitive, high volume terms against more achievable longtail
opportunities?

e How does keyword research feed into content and on page optimisation decisions?


https://itleadz.com/seo-services/

Vague answers here often indicate a provider that applies the same generic keyword list to
every client rather than building a strategy specific to your business and competitive landscape.

Step 3: Ask How They Handle OnPage and OffPage Work

Onpage optimization should include clear explanations of how they will structure title tags,
headers, internal links and content improvements across your priority pages. Our onpage SEO
service focuses specifically on this layer, ensuring every page is built to perform for both users
and search engines.

Offpage optimisation, primarily through link building, should be explained transparently. Ask
what kind of backlink building services they use legitimate outreach and digital PR, guest
content on relevant sites and earned mentions are healthy signs. Bulk purchased links or vague
network answers should raise concern, since these tactics can trigger search engine penalties
rather than genuine Google ranking improvement.

Step 4: Understand Their Content Strategy

Since content optimisation drives so much of modern SEQ's effectiveness, ask how a provider
approaches content:

Do they conduct original research, or produce generic, templated articles?

How do they ensure content is genuinely more useful than what is already ranking?
How often do they refresh and update existing content rather than only publishing new
pages?

Strong content strategy directly supports both search engine rankings and user trust thin,
generic content rarely outperforms competitors who've invested in genuinely useful resources.

Step 5: Review Reporting and Communication Standards

A trustworthy SEO consultant or agency should provide clear, regular reporting tied to real
business outcomes, not just vanity activity logs. Look for reporting that covers:

Keyword position tracking for your priority terms

Organic website traffic and organic traffic growth trends over time

Conversion data from organic visitors, not just raw visit counts

Backlink profile growth and quality

A summary of completed work each reporting period, tied back to strategy goals

If a provider can not clearly show what is improving and why, it becomes very difficult to judge
whether your investment is actually working.
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Step 6: Check Track Record and Industry Experience

Ask for case studies, references, or examples of results in industries similar to yours. While
every business and market is different, a provider with demonstrated experience across a range
of SEO agency services engagements is far more likely to anticipate challenges specific to your
industry, whether that's healthcare compliance considerations, ecommerce catalogue
complexity, or highly competitive local markets.

Pricing Transparency and Value

Cost is naturally a major factor in choosing a provider, but the cheapest option rarely delivers
the strongest Google ranking improvement over time. A legitimate SEO company should be
able to clearly explain what's included at each price point, rather than offering a single vague
number with no breakdown of deliverables.

Ask specifically how many hours or resources are allocated to content, technical work and
outreach each month and how that scope compares to what competitors in your industry are
typically investing. A provider unwilling to break down pricing into specific deliverables is harder
to hold accountable if results fall short of expectations.

InHouse SEO Specialist vs Hiring an Agency

Some businesses consider hiring an internal SEO specialist rather than working with an outside
agency. Both paths can work, but they come with different tradeoffs.

A single inhouse hire brings deep familiarity with your brand and can move quickly on internal
decisions, but rarely covers the full range of skills SEO requires: technical development, content
strategy, digital PR and data analysis are each substantial disciplines on their own. Building an
internal team with this full range of expertise is costly and takes significant time to assemble.
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An outside SEO agency typically provides access to an entire team of specialists immediately,
along with established tools and crossindustry experience, often at a lower total cost than
replicating the same range of skills internally. Many businesses eventually land on a hybrid
model: an internal marketing lead manages the relationship and provides brand context, while
the agency executes the technical and strategic work.

How Long a Good Relationship Should Last

SEO results compound over time, which means the businesses that see the strongest long term
outcomes are usually the ones that stick with a capable provider rather than switching frequently
in search of faster results. Every time you change providers, there's a ramp up period while the
new team gets up to speed on your site, history and existing strategy often slowing momentum
rather than accelerating it.

That said, loyalty shouldn't come at the expense of accountability. If a provider consistently
misses agreed timelines, avoids transparent reporting, or can not clearly explain their strategy
after repeated requests, it is reasonable to reassess the relationship. The goal is finding a
partner capable of adapting their strategy over multiple years as your business, competitors and
the search landscape itself continue to evolve.

Red Flags to Watch For

Certain warning signs should immediately raise concern when evaluating any SEO company:



e Guaranteed rankings no legitimate provider can guarantee a specific position, since
algorithms are outside anyone's direct control

e Refusal to explain tactics transparency about methods should never be treated as a
trade secret

e Pressure to sign long term contracts immediately a confident provider should be
comfortable starting with a shorter trial period

e No clear reporting process you should always know exactly what is being done and what
results it is producing

e Reliance on outdated tactics keyword stuffing, hidden text, or low quality link networks
are relics of an earlier era of SEO and can actively harm your site today

Combining SEO Expertise With a Broader Marketing Strategy

The strongest results typically come from combining SEO with complementary channels rather
than treating it in isolation. Many businesses layer PPC services alongside organic efforts to
capture immediate visibility while long term rankings build, use local SEO to dominate nearby,
high intent searches and leverage social media marketing to extend content reach and build the
kind of brand signals search engines increasingly reward.

A capable provider should be able to explain how SEO fits within this broader picture rather than
treating it as a standalone service disconnected from the rest of your marketing. Our digital
marketing team builds integrated strategies precisely for this reason ensuring every channel
reinforces the others instead of operating in isolation.

Evaluating Fit Beyond the Numbers

Metrics and process matter enormously, but working relationship fit should not be overlooked
either. SEO campaigns typically run for months or years, meaning you'll be communicating
regularly with whoever manages your account. Pay attention during the sales and onboarding
process to how clearly they communicate, how quickly they respond to questions and whether
they take the time to understand your specific business rather than pushing a generic pitch.

A provider that asks thoughtful questions about your customers, competitors and business goals
before recommending a strategy is signaling a genuine, consultative approach one far more
likely to produce a strategy tailored to your SEO strategy needs rather than a repackaged
template used across every client.

Questions to Ask Before Signing

Before committing to any SEO service provider, make sure you have clear answers to:

1. What does the onboarding SEO audit process look like and how long does it take?
2. How is keyword research conducted and how are priorities decided?
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3. What specific on page and off page tactics will be used each month?

How and how often will results be reported?

5. What realistic timeline should we expect before seeing meaningful organic traffic
growth?

6. Can you share examples or references from similar businesses?

s

A provider that answers these questions clearly, specifically and without defensiveness is far
more likely to deliver a genuine, sustainable return on your investment. To see how we
approach these questions directly, visit our SEO services page or explore |T Leadz to start a
conversation about your specific goals.

Conclusion

Choosing the right SEO company comes down to transparency, process and proven results
rather than titles or promises. Whether you're evaluating an inhouse SEO specialist, an
independent SEO services, or a full service agency, insist on a real audit, a clear strategy,and
honest reporting from day one. The right partner won not just chase short term ranking wins,
they will build a sustainable foundation of search engine rankings and organic website traffic
that continues delivering value long after the initial contract ends.

Frequently Asked Question (FAQSs)

What is the difference between an SEO agency and a freelance SEO
consultant?

An agency typically offers a full team covering strategy, content, technical work and link building
under one contract, while a freelance SEO consultant often focuses on strategic guidance,
useful for businesses with existing internal execution capacity.

How long should | trial an SEO company before judging results?

Most legitimate strategies need at least three to six months before meaningful search engine
rankings improvements become clear, since SEO is a cumulative process rather than an instant
fix.

Should | be suspicious of guaranteed page one rankings?

Yes. No ethical SEO expert can guarantee a specific ranking position, since search algorithms
are controlled entirely by the search engines themselves, not by any outside provider.
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What should be included in an initial SEO audit?

A thorough website SEO audit should cover technical health, on page quality, existing backlink
profile, keyword opportunities and competitor comparison all before any strategy or pricing is
finalised.

Can | switch SEO providers without losing my rankings?

In most cases, yes, as long as the transition is handled properly and ongoing optimisation
continues. Rankings built through ethical, sustainable practices generally persist through a
change in provider, provided the fundamentals aren't neglected during the transition.
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